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Whenever a wave of change
sweeps through an industry,
the old ways of making money
tend to dissipate faster

than the new ways coalesce.

Scott Rosenberg




There has grown up in the minds

of certain groups... the notion that

because a man or corporation has
made a profit out of the public for a
number of years, the government &
the courts are charged with the duty

of guaranteeing such profit in the
future, even in the face ot
changing circumstances & contrary
to public interest.
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WEEKDAY NEWSPAPER CIRCULATION

l- l“;'. » 3 -' 1S
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Newspaper Advertising Revenues
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Classified Ad Expenditures
iIn Newspapers
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Key deal in House's health care vote centered on
abortion
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2008

Newspaper online revenue
$3,109,000,000

Unique monthly visitors
67,300,000

Cost of virtually all content

$0




Assumptions

Monthly Fee

Traffic
Reduction

Ad Revenue
Reduction

$1

4 30%

4 30%

$2

4 50%

4 50%

$5

AN

4 70%

4 90%

4 90%




$3,000,000,000

$2,500,000,000

$2,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000

$0

B Subscriptions




2005-2007

The New York Times
experiments with Times Select

$10,000,000/year revenue
227,000 paying customers

$3.70/month per customer




October 2009

Long Island Newsday
goes behind a pay wall

$5/week

After 3 months,
how many subscribed?







Rupert Murdoch
1s moving all newspapers
behind a paywall

London Times
now charges £2/week




Traffic fallen by over 90%

21,000,000
unique visitors/month

U
2,000,000




Publicists & PR people
keeping sources & interviews away

Why? Fewer eyeballs




Journalists aren’t happy

Can’t get interviews

Fewer eyeballs




Advertisers are cutting buys

Fewer eyeballs

News Corp. won't provide numbers




Times broke story
about British politics

No one noticed for 9 days

Labour Uncut blog
re-broke the story
& got all the credit




Alternatives




New Media




AOL employees writing content




May 2009

76 million unique monthly visitors
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June 2009

1,600,000 unique visitors




7 positions announced

200 applications received,

“some from news veterans
with 25 years of experience”

http://www.nytimes.com/2009/07/13/business/media/1 3marshall.html? r=1




TPM Employees




Nearly everyone at TPM

creates editorial content




Who are these writers?
Former journalists at:
BusinessWeek The Wall Street

The New York Journal
Times Consumer

USA Today Reports
ESPN Condé Nast

The Washington Other regional &
Post national

newspapers &
Forbes magazines
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in the
Internet Age
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“Allvoices is a global,
open-media news site
where anyone can report
from anywhere.

Our members report the news

that matters to them,
from local to global,
personal to universal,
and via computer or cell phone.”

http://www.allvoices.com/help
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Changos 15 an anzyme in the brains of wemen immadiatoly having a Saby may
axpiain postparium depression, a new study shows. The work, conducied by
researcharns a e Centra for Addicten and Mental Hea'th in Toronio, Canada, wore
( « 2 e Arch { vl Paychaly snd presenind by 1o Max Manck
Socsety

I e sy, NSSarcharns uted an IMaging IChaigus 15 Eack levels of the enzyme
menocamine codase A (MADWA) In wemen's brains immediatoly Soliowing childbih
MAD A lovels were 43 percent higher in he women who had just had a baby
COMmpand & & coniol Ooup COMNINg of wemen who ather had childen iCng 800 or
nover had childeen

The enzy=a Breaks down the Nerctmaamition sercionin, dopaming and
norepineshnng, which a%e nsponsiie for mantaning owr good moods.” ¥ hose
nowctransmitiers are defoent wo foel sadness, lolowed by he polontial 10 become
delressed

For most women, e birth of tho'r baby is one of the most stronuous but also
hapoiest days in their Bves”™ wrote Julia Sacher, frst author of he study, and her
colieagues. “So it is vary diicut 15 andontand why simest Bree-quartnrs of ol
women fool down shorty afler giving Sirth. They can sufler bom exireme sadnoss,

mood swings, anxiaty, sleepiasansss, l0ss of appethe and imiadikey *
“Our results have he exciing potental for preventon for sovero posipaium bives

This coud have an impact on preventon and Yeatment of postoanum deprassion in
e Lty

pWwa ™ 4 3 p |

" oy

WOST viEwto _

The Expanding Pac40: Did They Niss Ow
In The Big 127

onctetald

Kim Kardaa®ian's hot Sate with Miea
Austin

Ceelt N op~r e

Ethopian skiled Somad 0ops Unte with
rival inlamists

MorarmmedDrarvtasen

I Shedl Fish i Cantbbean Safe 1o EtY O0
Spill Contamination

Cwasn

Vh On' Spaghettio’s (has » recall )

30

ANotrar wse 1o emcole dysfunction drug

s Agnns A AL aa ! o 80

MOobiles NOT Dotaly safe TOr Nids gowvt

S ehe o d - oy




1 00% R Py B | A e i Mg b S0 D | A0 4 Dby TR LN T Dy My

LI 9
FOCIrE AT 348 Ty SHNCPOSE MNOuly NS T © Yeat £ They POt £ addid 50 3ady On | swn bt Major depreasion common a™er beain
W Save Douts of DErenow, Aomeimas GUM SEVEsE 85d Wi I sevew | loae Fagh njery: study

[ . L » AL shad ! .y

scientists

. acaia  abu " el ap

» q Kodau vine adds ozore poliution
.

ATV 2004 M08 - P PRYRCH ETES. CNANM M O NAVE SHACTDed Tem, a0 Vaadys CNaNge Cat e

yvereidimng Cood scerdfic Yiody o evdencn b & ! Dete’ et TN 0 A pour heat”

dl| "

2900 203 CRNANG e Pa i iwe

Max Panck
Enter your comment Delow

Enxyme behind baby blues found

R 3 nown Bt N e frad Bvee 12 0ur Sarys afler giving DT, satrogen el Srog Y00 12 1000
000, I e CUTENE STy, 0 Dy NG Saoner o e NPT o Humas Cognive and Bran

scances N Legrog, f was dacoverss st proporions




ngression  FATROGEN
g araety AND

Poatpariom Postpartas
Cepresson Cepresson

SITE LS

Mooesn
Coodribuind Reparis

Malsolreaom Nty
AV TS
Feopie

e B

EATROOEN Postpartes
AND CRpressOn or

NEUROTRANSM NEUROTRANSM onwg

How Ta Demct Mow T Demect
the Sympooms e Sympoorm
o o

N

Politho»

ATURTARY
Latertamnemt
Pasoons

of PO 20N
PLTOL RSN CMpreas ion

Postparte™ Postpartam
gepreasion hits  depression hity

VONTIIBUTIONS
Bagar Y s N
A your vk o aw)

COMEY Tt v i) yiur (4NN
CPach Ot "owm 2

HELY AND ACCUOUNT

||q:‘n

ADMINISTHATIVE
L oo

\bast aa

Leam

£ AN
Privoacy Nl




. T e Ll B S
e o 1}'p'-“‘t.' ,}"‘\‘: E
Ry V -~ .;‘." -4

PR G

- T

- —




We’'re all

journalists



















facebook.




10 hours of video uploaded
every minute

Equivalent to
57,000 full-length movies/week




1Pad




27 January 2010

Apple announces the iPad







WiF1 + 3G







$5/issue
Must download each month
527 MB download

No sharing, no bookmarking,
no copy/paste, no pinch to zoom

http://www.engadget.com/2010/04/05/ipad-apps-news-and-magazines/
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| IME

$4.99/issue
Must download each week

App named June 18, 2010
instead of TIME

No search, no photo zooming

http://www.engadget.com/2010/04/05/ipad-apps-news-and-magazines/
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©SCIENCE

$4.99/issue

Must download every month

Table of Contents isn’t clickable

No search, no pinch to zoom

http://www.engadget.com/2010/04/05/ipad-apps-news-and-magazines/




The Guardian, 21 November 2010

Steve Jobs & Rupert Murdoch
will unveil iPad-only

digital newspaper The Daily
later this month

100 reporters have been hired




No paper, no Web

Updates dispatched automatically

to iPad & similar devices




$0.99/week
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One day when he was out walking,
he came to an open place in the middle
of the forest, and in the middle of this

place was a large oak-tree, and, from

the top of the tree, there came a loud

buzzing-noise.

Winnie-the-Pooh sat down at the foot
of the tree, put his head between his

paws and began to think.

First of all he said to himself: “That
buzzing-noise means something. You
don’t get a buzzing-noise like that, just
buzzing and buzzing, without its
meaning something. If there’s a
buzzing-noise, somebody’s making a
buzzing-noise, and the only reason for
making a buzzing-noise that I know of

15 because you're a bee.”







Most quickly adopted
non-phone electronic product

DVD player
350,000 sold in 15t year




3,000,000 1Pads sold

in its 1st 80 days
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_The Adventures of Sherlock Hoimes &5 it 5

written that. It is
the German who is
so uncourteous to
his verbs. It only
remains, therefore,
to discover what

is wanted by this
German who
writes upon




$140 for Wi-Fi version
More than 650,000 books

Books range...
v from $0 to $6431.20
v’ from Public Domain
to New York Times bestsellers

Also magazines, newspapers,
& blogs




Kindle software available for

Windows
Mac OS X
iPad
iPhone

iPod Touch

Android
BlackBerry
Windows Phone 7 (soon)




The Master Switch: The Rise and Fall of Information Empires (Borzol

NSIDE! , ye
» Books) [Deckle Edge) [Hardcover)
< e

2706
MI\S-IO F: I? £16.44 ," eligible for free shipping with Amazon Prime
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e ———— Want it delivered ‘UO.d.', November 237 Ovder 2 "
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Hardcover $16.44
Kindle $14.80




Growth




Ebooks outsold paper books
on Amazon

December 25, 2009




2010
$966 million in e-books sold
2015

$3 billion projected




2011

New York Times

will publish e-book bestseller list
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Mac and iPhone book for
users and developers

Mac 0S X Sndw Leopard

for Power Users
Advanced Capabilities and Techniques

Scott Granneman

ApPress
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Quality often dismal

That will change




2 most common ways
people acquire books

From a friend

Library




Every pirated book

=

a lost sale







Thank you!

Email: scott@granneman.com
Web: www.granneman.com
Publications: www.granneman.com/pubs
Blog: blog.granneman.com

Twitter: scottgranneman
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What happened to buggy whips?
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Licensing of this work

This work is licensed under the Creative Commons Attribution-
ShareAlike License.

To view a copy of this license, visit
http://creativecommons.org/licenses/by-sa/1.0

or send a letter to Creative Commons, 559 Nathan Abbott Way,

Stanford, California 94305, USA.

In addition to the rights and restrictions common to all Creative
Commons licenses, the Attribution-ShareAlike License features the
following key conditions:

Attribution. The licensor permits others to copy, distribute, display, and
perform the work. In return, licensees must give the original author
credit.

Share Alike. The licensor permits others to distribute derivative works
under a license identical to the one that governs the licensor’s work.

Questions? Email scott@granneman.com




