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Whenever a wave of change
sweeps through an industry,
the old ways of making money
tend to dissipate faster

than the new ways coalesce.

Scott Rosenberg




There has grown up in the minds

of certain groups... the notion that

because a man or corporation has
made a profit out of the public for a
number of years, the government &
the courts are charged with the duty

of guaranteeing such profit in the
future, even in the face of
changing circumstances & contrary
to public interest.

Robert A. Heinlein

From “Life-Line” (1939)
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WEEKDAY NEWSPAPER CIRCULATION
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Source: “A Graphic History of Newspaper Circulation Over the Last
Two Decades”. The Awl (26 October 2009). http://www.theawl.com/
2009/10/a-graphic-history-of-newspaper-circulation-over-the-last-
two-decades. Accessed 08 November 20009.
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Source: “A Graphic History of Newspaper Circulation Over the Last
Two Decades”. The Awl (26 October 2009). http://www.theawl.com/
2009/10/a-graphic-history-of-newspaper-circulation-over-the-last-
two-decades. Accessed 08 November 20009.
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http://www.naa.org/TrendsandNumbers/Total-Paid-Circulation.aspx




Newspaper Advertising Revenues
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http://mashable.com/2010/03/26/the-dire-state-of-the-newspaper-industry-stats/




Classified Ad Expenditures
in Newspapers
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Source: http://www.naa.org/TrendsandNumbers/Advertising-
Expenditures.aspx






T = = ¥ 5 - -3
€ 2 C H G stouss cralgslist.org » O- p-
Admin RSG ws $ec "oy c C-RSG Neat Save Ml MacHei Othar Bockmarks
- ioclie H - . ot
craigslist st louis, MO wrctes e
chaxrra
housing jobs S
post 10 classileds apts / housing accomnngeticarce avora
rooms / shared admin  oMce ’:'"'
” Colhorrm
my &ccount subiats ( tomporary arch ( orgneenng e
G ) tc cusing wark / meda / dosk .
help, fag, abuse, logal 97O politice housing wanted art a/ dosign Correcte o
Qroups ndeshare housing swap otoch / scence ®
pets volundoors vacahon rentals dusinoss ! mgmt WAe of O2erhs  Ovlaware
search craigslist averts cass0s parking / storage customer servico N e
oMce / commencial education owereh L anshan
for sale personals roal estate Yor sale food / bev / hosp bovra Qubre
- 20 PR [}
sinctly platonic goneral abor e .-
sovihern § oo
WOTON 500K WOMOn for sale Freommeer
women secking men applances.art R —— s,
Mon S00kNg women arbiques a0 parts reemat neors e
8 9 10111213 14 Men secking men Darter  baby+kide oo | parsiegel s fran
= ,  misc omance bkes bomtyehith o dacauring Nerovery hesse
- casual encounters boats COmMNEKS o onsing f pr / ad ntara Pierany
22 2 missad conrections roas couidvdivhe o o haaith mare GO trtar
29 n " sness coll 9 marpond .
2 arts and raves business coll phones e secior oo g e
computer clotheseacs o o0 mass horg song
discussion forums - ot r<rGa Py
froe olecibion .o ) wholessle
avold scams & reud 1009 pets Ahae elechonics . o, A" reresite e
apole phios > L, e bz dov toskn rrva— orese
personal safety Sps ans potitie genersl SNTAGRINT  salon { spa / Stness Cre g e relr
crmgatat biog bk poych joweley  gwagesale .. morurs aranl
s househok .
Ermguint lacterent aves Quoer matocais howehold  siilied trade / crat PR
e - ee s Cimg CANCYTOS e 8 f 0 n ravoshee
test-of crigabst o susic el ot
o resgn sporing Ve ing systems / retwork s
- chetn R =y . v
Job Soards companed oo tickets  photowideo oo el suppont psipmmerl
cend tock
coasgalist movio & dvd science < tanmpont o T
heo warted v/ fom ) video
. wod ( i=o dnsign
writng / edting
ETC]) (oot S} shiacebhe
aregon
ey porrsyhana
terms of uae privacy
ey Sane o

11



20,000,000,000

page views/month

Source: http://www.craigslist.org/about/factsheet



#7

among English language websites

Source: http://www.craigslist.org/about/factsheet



50,000,000

new classified ads/month

Source: http://www.craigslist.org/about/factsheet
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employees

Source: http://www.craigslist.org/about/factsheet
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Source: http://blog.comscore.com/2009/10/
newspapers__online_audiences.html
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newspapers__online_audiences.html



90,000,000

67,500,000

45,000,000

22,500,000

August 2009
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Craigslist’s audience is 59% of newspapers’

Source: http://blog.comscore.com/2009/10/
newspapers__online_audiences.html
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Source: The Press - theogeo, Flickr - http://www.flickr.com/photos/
theogeo/3200215289/

Source: Paper - Newspaper Printing Press - iStockphoto - DoxaDigital
Source: Newsboy - public domain

Source: Ink - Ink Body Silhouette - iStockphoto - emferr
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TIME

‘ Total Pages ‘

Intro Filler ‘ 12 ‘ 11 ‘ 11 ‘

News

Commentary ‘ 5 ‘ 5 ‘ 8

Other Stuff 8

News 17

Source: http://www.inquisitr.com/45630/mainstream-medias-death-
pending/



“Make ‘em Pay!”
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Links = Traffic

Traffic = Clicks on advertising

Pay walls links & {4 ad $$$’s
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2008

Newspaper online revenue
$3,109,000,000

Unique monthly visitors
67,300,000

Cost of virtually all content

$0
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Source: Martin Langeveld. “Paying for online news: Sorry, but the math
just doesn’t work.” Nieman Journalism Lab (3 April 2009). http://

www.niemanlab.org/2009/04/paying-for-online-news-sorry-but-
the-math-just-doesnt-work/. Accessed 10 November 2009.



Assumptions

Traffic Ad Revenue

‘Monthly Fee Reduction | Reduction

‘ $1 ‘ 4 30% ‘ 4 30%

$2 4 50% 4 50%

$10 4 90% 4 90%
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Source: Martin Langeveld. “Paying for online news: Sorry, but the math
just doesn’t work.” Nieman Journalism Lab (3 April 2009). http://
www.niemanlab.org/2009/04/paying-for-online-news-sorry-but-
the-math-just-doesnt-work/. Accessed 10 November 20009.



B Subscriptions

$3,000,000,000

$2,500,000,000

$2,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000

$0
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Source: Martin Langeveld. “Paying for online news: Sorry, but the math
just doesn’t work.” Nieman Journalism Lab (3 April 2009). http://
www.niemanlab.org/2009/04/paying-for-online-news-sorry-but-
the-math-just-doesnt-work/. Accessed 10 November 2009.



2005-2007

The New York Times
experiments with Times Select

$10,000,000/year revenue
227,000 paying customers
$3.70/month per customer

30

Source: Martin Langeveld. “Paying for online news: Sorry, but the math
just doesn’t work.” Nieman Journalism Lab (3 April 2009). http://

www.niemanlab.org/2009/04/paying-for-online-news-sorry-but-
the-math-just-doesnt-work/. Accessed 10 November 2009.



October 2009

Long Island Newsday
goes behind a pay wall

$5/week

After 3 months,
how many subscribed?







Rupert Murdoch
is moving all newspapers
behind a paywall

London Times
now charges £2/week




Traffic fallen by over 90%

21,000,000
unique visitors/month

4
2,000,000




Publicists & PR people
keeping sources & interviews away

Why? Fewer eyeballs




Journalists aren’t happy

Can’t get interviews

Fewer eyeballs




Advertisers are cutting buys

Fewer eyeballs

News Corp. won’t provide numbers




Times broke story
about British politics

No one noticed for 9 days

Labour Uncut blog
re-broke the story
& got all the credit




Alternatives




New Media




AOL employees writing content

6000

4800

3600

2400

1200

0

500 are employed, 1500 are freelancers

Source: http://www.techcrunch.com/2009/07/29/aol-newsroom-
now-has-wow-1500-writers/



May 2009

76 million unique monthly visitors

41

Source: http://www.techcrunch.com/2009/07/29/aol-newsroom-
now-has-wow-1500-writers/



Top 100 Blogs
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Source: http://www.techcrunch.com/2009/07/29/aol-newsroom-
now-has-wow-1500-writers/
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June 2009

1,600,000 unique visitors
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Source: http://www.nytimes.com/2009/07/13/business/media/
13marshall.html? r=1



7 positions announced

200 applications received,

“some from news veterans
with 25 years of experience”

http://www.nytimes.com/2009/07/13/business/media/13marshall.html? r=1




TPM Employees
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Source: http://www.nytimes.com/2009/07/13/business/media/
13marshall.html? r=1



Nearly everyone at TPM
creates editorial content




Who are these writers?
Former journalists at:
BusinessWeek The Wall Street

The New York Journal
Times Consumer

USA Today Reports
ESPN Condé Nast

The Washington Other regional &

national
newspapers &
Forbes magazines

Post

49

Source: http://www.techcrunch.com/2009/07/29/aol-newsroom-
now-has-wow-1500-writers/
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in the

Internet Age




“«>P C # & www. stReacon.org
Adwern (274 - $ac iy [3 (2 News S Mo MacHmst

Home  Desces/Politics Mealh/Sciesce Arts 4 U Voloss About  Sepport the Bescen  Member arss  Pywrboard

BEACON...

Inform our coversge: Mow s e scone el u i Sodd reves) % you taking ady go of o . % ’
Pubiic Insight Network é
- EDITORS' PICKS

M Y s Top News
Missouri's ban on insurance coverage for - Sigfon; || Nwe
/” abortion is more restrictive than ban in
House health bill

Postad 6 pa, Mo, Nov. 9 - The

MILKEN AWARD AT WEBSTER GROVES

Peath-care Bt 10MT passed the
ot hart b
WAgatanden Dattle ¢

Missourt, I8 rty Isso ankal Garden preserves,
vote nn healrh care, but Skeits ces dox al plant e

exeption

Postad 8.01 p.m. Sun,,
Updated 2 p.m. Mon., Nov. 8 - The
Nov. 9: Masour's nre Dotanaal Gary
members of Congross 16 (reserve ang
o rare and
the lowes Mdwest. The
3 secd triing




“Allvoices is a global,
open-media news site
where anyone can report
from anywhere.

Our members report the news

that matters to them,
from local to global,
personal to universal,
and via computer or cell phone.”

http://www.allvoices.com/help
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Changos 1o an enzyme in the brains of wemen immadiatoly having a baby may
axpiain postparium depression, a new study shows. The work, conducied by
researchers ot the Centre for Addicten and Meatal Health in Terenio, Canada, were
putiished in the Aszh { Gecarsl Prychiatyy snd gresentod by fhe Max Planck
Socwety

In the study, ressarchors used an Imaging lechaiqus 15 Eack levels of the enzyme.
mencamine adase A (MAOA), in wemen's brains immediataly foliowing childbinh
MADA levels were 43 percent higher in the women who had just had a baby
compansd I & contel roup ComAing of wemen who ather had childen ieng 8go or
nover had childeen

The enzy=a Breaks down the NECURAsmItan sercionin, dopaming and
norepinephring, which are nesponsitle for maintaining owr ‘good moods.” f these
nowrctransmitiers are defcent, we foel sadness, followed by he potential 10 become
degressed

“For most women, fhe birth of their baby is one of the most strenuous but also
haggiest days in their fves” wrote Juia Sacher, frst author of he study, and her
colieagues. “So it s very dficuit 15 undentand why simest Breo-quartors of ol
women fool down shory afler giving Birth. They can sufler bom extreme sadnoss,
mood swings, andaty, slieepiasansss, |0ss of appethe and imitadiley ™

“Our results have he exciing potental for prevention for savere postpartum blues
This could have an impact on prevention and reatwent of postoanum deprassion in
he faum *
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10 hours of video uploaded
every minute

Equivalent to
57,000 full-length movies/week

59

Source: Croal, N’Gai. “The Internet in the New Sweatshop.” Newsweek
(7-14 July 2008). http://www.newsweek.com/id/143740. Accessed 5
July 2008.






277 January 2010
Apple announces the iPad







16GB 32GB 64GB

WiFi + 3G| $629 $729







$5/issue
Must download each month
527 MB download

No sharing, no bookmarking,
no copy/paste, no pinch to zoom

http://www.engadget.com/2010/04/05/ipad-apps-news-and-magazines/
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] IME

$4.99/issue
Must download each week

App named June 18, 2010
instead of TIME

No search, no photo zooming

http://www.engadget.com/2010/04/05/ipad-apps-news-and-magazines/




KS SPECIAL ISSUE: |
13 AMAZING MACHINES!




POPULAR
©SCIENCE
$4.99/issue

Must download every month

Table of Contents isn’t clickable
No search, no pinch to zoom

http://www.engadget.com/2010/04/05/ipad-apps-news-and-magazines/




The Guardian, 21 November 2010

Steve Jobs & Rupert Murdoch
will unveil iPad-only

digital newspaper The Daily
later this month

100 reporters have been hired

70

Source: http://www.guardian.co.uk/technology/2010/nov/21/ipad-
newspaper-steve-jobs-rupert-murdoch



No paper, no Web

Updates dispatched automatically

to iPad & similar devices




$0.99/week
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One day when he was out walking,
he came to an open place in the middle
of the forest, and in the middle of this
place was a large oak-tree, and, from
the top of the tree, there came a loud

buzzing-noise.

243 PM

Winnie-the-Pooh sat down at the foot

of the tree, put his head between his

paws and began to think.

Il he said to himself: “That
You

don’t get a buzzing-noise like that, just

First of z

buzzing-noise means something.

buzzing and buzzing, without its

meaning something. If there's a

buzzing-noise, somebody’s making a
buzzing-noise, and the only reason for
making a buzzing-noise that I know of

is because you're a bee.”







Most quickly adopted
non-phone electronic product

DVD player

350,000 sold in 1%t year




3,000,000 iPads sold
in its 15t 80 days
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Past Is Prologue







The Adventures of Sherlock Holmes 53 4 & _
written that. It is
the German who is

so uncourteous to
his verbs. It only
remains, therefore,
to discover what
is wanted by this

German who
writes L




$140 for Wi-Fi version
More than 650,000 books

Books range...
v from $0 to $6431.20
v’ from Public Domain
to New York Times bestsellers

Also magazines, newspapers,
& blogs
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Selected Nuclear Materials and Engineering Systems by Materials
Science International Team
$ 6,431.20



Kindle software available for

Windows
Mac OS X
iPad
iPhone

iPod Touch
Android

BlackBerry
Windows Phone 7 (soon)




The Master Switch: The Rise and Fall of Information Empires (Borzol

INSIDE! . .
> Books) [Deckle Edge] [Hardcover)

THE
27 06
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. - 2t
" rm In Stock
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Hardcover $16.44
Kindle $14.80







Ebooks outsold paper books
on Amazon

December 25, 2009




2010
$966 million in e-books sold
2015

$3 billion projected




2011
New York Times

will publish e-book bestseller list
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Mac and iPhone book for
users and developers

Mac 0S X Snow Leopard

for Power Users
Advanced Capabilities and Techniques

Scott Granneman

Apress:
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Did you mean: snow lecpard pawer used
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1(8] G2} Mac OSX Snow Leopard for Power Usars (M3t Sticer)
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Quality often dismal

That will change




2 most common ways
people acquire books

From a friend

Library




Every pirated book

=

a lost sale







Thank youl!

Email: scott@granneman.com
Web: www.granneman.com
Publications: www.granneman.com/pubs
Blog: blog.granneman.com

Twitter: scottgranneman




Journalism & Media:
What happened to buggy whips?

Ladue Chapel Presbyterian Church

R. Scott Granneman
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Licensing of this work

This work is licensed under the Creative Commons Attribution-
ShareAlike License.

To view a copy of this license, visit
http://creativecommons.org/licenses/by-sa/1.0

or send a letter to Creative Commons, 559 Nathan Abbott Way,

Stanford, California 94305, USA.

In addition to the rights and restrictions common to all Creative
Commons licenses, the Attribution-ShareAlike License features the
following key conditions:

Attribution. The licensor permits others to copy, distribute, display, and
perform the work. In return, licensees must give the original author
credit.

Share Alike. The licensor permits others to distribute derivative works
under a license identical to the one that governs the licensor’s work.

Questions? Email scott@granneman.com




